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Welcome to the exciting world of organizational behavior! Knowledge is replacing infra-
structure. Social media and virtual teams are transforming the way employees work to-
gether. Values and self-leadership are replacing command-and-control management. 
Companies are looking for employees with emotional intelligence and effective team-
work skills, not just technical smarts. 

Organizational Behavior, Eighth Edition, is written in the context of these emerging 
workplace realities. This edition explains how emotions are the foundation of employee 
motivation, attitudes, and decisions; how social networks generate power and shape 
communication patterns; how self-concept influences individual behavior, team cohe-
sion, and leadership; and how adopting a global mindset has become an important 
 employee characteristic in this increasingly interconnected world. This book also 
 presents the reality that organizational behavior is not just for managers; it is relevant and 
valuable to anyone who works in and around organizations.

Linking Theory with Reality
Every chapter of Organizational Behavior is filled with examples to make OB knowledge 
more meaningful as well as to illuminate the relevance and excitement of this field. These 
stories about real people and organizations translate academic theories into useful knowl-
edge and real-life applications. For example, we describe how employees at Airbnb, the 
San Francisco–based online vacation accommodation company, are  intrinsically motivated 
through autonomy and personal growth; how John Dean, executive chair of Hawaii’s 
 Central Pacific Bank, helped his executive team work together more effectively by learning 
about each other’s personalities; how easyJet CEO Carolyn McCall revived the discount 
airline through transformational leadership behaviors and effective leadership skills; how 
police forces in San Diego and Baltimore are improving officers’ interpersonal skills 
through emotional intelligence training; and how David Sacks (cofounder of Yammer and 
one of PayPal’s earliest executives) applied change leadership practices to transform 
 Silicon Valley start-up Zenefits into a more compliance-driven company.

These real-life stories, which the authors personally selected and incorporated into this 
book, appear in many forms. Every chapter is filled with photo captions and in-text anec-
dotes about work life. Global Connections features “connect” OB concepts with events in 
real-world companies around the planet. Case studies in each chapter also connect OB 
concepts to the emerging workplace realities. These anecdotes and detailed descriptions 
discuss large and small organizations around the world and in a wide range of industries.

Global Focus
From its first edition, this book has been crafted around the reality of increasing global-
ization. The Eighth Edition continues this global focus by introducing the theme in the 
first chapter and by discussing global and cross-cultural issues in many other chapters. 
Furthermore, every chapter includes truly global examples, not just how American com-
panies operate in other parts of the world. For example, we describe how New Zealand 
drinks manufacturer Frucor Beverages maintains a highly engaged workforce; how 
 China’s e-commerce giant Alibaba Group has nurtured a strong organizational culture; 
how Buurtzorg Nederland organized its 8,000 professionals into self-directed teams to 
become one of the world’s best-managed community health care organizations; how In-
fosys, one of India’s leading technology companies, is improving employee creativity 
and decision making through design thinking principles and practices; how the president 
of Panasonic Corporation created an urgency for change at the Japanese conglomerate; 
and how trivago, the German-based hotel metasearch company, puts considerable 
 resources into the employee socialization process.
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Contemporary Theory Foundation
Vivid real-world examples and practices are valuable only if they are connected to good 
theory. Organizational Behavior has developed a reputation for its solid foundation in con-
temporary and classic research and writing. This evidence-based foundation is apparent 
from the number and quality of literature cited in each chapter, including dozens of  articles, 
books, and other sources. The most recent literature receives thorough coverage, resulting 
in what we believe is the most up-to-date organizational behavior textbook available. These 
references also reveal that we reach out to marketing, information management, human 
resource management, and other disciplines for new ideas. This book is rigorously focused 
on information that readers value, namely OB knowledge and practices. Consequently, 
with a few classic exceptions, we avoid writing a “who’s who” book; most scholars are 
named in the references, not in the main text.

One of the driving forces for writing Organizational Behavior is to provide a more 
 responsive conduit for emerging OB knowledge to reach students, practitioners, and fellow 
scholars. To its credit, Organizational Behavior is apparently the first major OB book to 
discuss the full self-concept model (not just core self-evaluation), workplace emotions, 
social identity theory, global mindset, four-drive theory, predictors of moral intensity, 
 specific elements of social networks, appreciative inquiry, affective events theory (but 
without the jargon), somatic marker hypothesis (also without the jargon), virtual teams, 
mindfulness in ethical behavior, Schwartz’s values model, employee engagement, learning 
orientation, social and information processing characteristics of job design, and several 
other groundbreaking topics. This edition continues this leadership by introducing the 
 latest knowledge on design thinking, self-concept distinctiveness versus inclusion, and the 
four factors to consider when selecting the best communication channel.

Organizational Behavior Knowledge  
for Everyone
Another distinctive feature of Organizational Behavior is that it is written for everyone 
in organizations, not just managers. The philosophy of this book is that everyone who 
works in and around organizations needs to understand and make use of organizational 
behavior knowledge. People throughout the organization—systems analysts, production 
employees, accounting professionals—are taking on more responsibilities as companies 
remove layers of management and give the rest of us more autonomy and accountability 
for our work outcomes. This book helps everyone make sense of organizational behavior, 
and provides the conceptual tools to work more effectively in the workplace.

Active Learning and Critical Thinking Support
We teach organizational behavior, so we understand how important it is to use a textbook 
that offers deep support for active learning and critical thinking. Business school 
 accreditation associations also emphasize the importance of the learning experience, 
which further reinforces our attention on classroom activities. This Eighth Edition in-
cludes more than two dozen case studies in various forms and levels of complexity, as 
well as four dozen self-assessments, most of which have been empirically tested and 
validated. This book is also a rich resource for in-class activities, some of which are not 
available in other organizational behavior books, such as the Personal Values Exercise, 
Employee Involvement Cases, Deciphering the (Social) Network, Test Your Knowledge 
of Personality, and the Cross-Cultural Communication Game.
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Changes to the Eighth Edition
Organizational Behavior, Eighth Edition, incorporates numerous improvements, thanks 
to reviews by dozens of organizational behavior instructors across several countries, 
along with our regular practice of scanning the diverse literature for new ideas that have 
gained sufficient evidential support. Almost every chapter in this edition has noticeable 
updates and revisions, but the most substantial changes have occurred in Chapter 1 
 (introduction to OB), Chapter 7 (decision making and creativity), Chapter 9 (communi-
cation), and Chapter 11 (conflict and negotiation). 

Together with dozens of conceptual improvements, this edition replaces most exam-
ples with new real-world stories that satisfy our criteria of being recent, interesting, and 
relevant. Almost all of the chapter-opening case studies are new; only two opening vi-
gnettes remain from the previous edition, both of which have been updated. Most cap-
tioned photos and Global Connections features are new or updated. We have also added 
dozens of new in-text examples as well as several new case studies for class discussion 
or course assignments. A unique strength of Organizational Behavior, Eighth Edition 
(and previous editions), is that the authors personally researched and wrote all of the 
conceptual content, in-text examples, captioned photos, and features. This provides bet-
ter integration of the knowledge and ensures that the examples are truly relevant and 
useful additions to the learning experience.

Here are the main conceptual improvements in Organizational Behavior, Eighth Edition:

•	 Chapter 1: Introduction to the Field of Organizational Behavior—This chapter 
has been substantially updated, revised, and reorganized from the previous edition. 
We have incorporated an integrated model of organizational behavior to help 
 students visualize the relationship among the main concepts throughout this book. 
Technological change has been added in the section on contemporary developments 
facing organizations. The section on perspectives of organizational effectiveness 
has been streamlined and moved to the latter part of the chapter. Most topics have 
been rewritten, but particularly the text on the four contemporary developments, 
why study OB, and several aspects of organizational effectiveness.

•	 Chapter 2: Individual Behavior, Personality, and Values—Several topics in this 
chapter have been updated, particularly coverage of the five-factor model of per-
sonality and work performance, values and individual behavior, moral sensitivity, 
and cultural diversity within the United States.

•	 Chapter 3: Perceiving Ourselves and Others in Organizations—This book apparently 
pioneered the full model of self-concept and its relevance to organizational behavior. 
This edition further develops this important topic and provides new information 
on the opposing motives for distinctiveness and inclusion. The section on stereo-
typing also includes new information about stereotype threat.

•	 Chapter 4: Workplace Emotions, Attitudes, and Stress—This edition significantly 
revises and updates discussion on four key workplace stressors, with new writing 
about organizational constraints and interpersonal conflict as stressors. Other parts 
of this chapter received minor revision, such as discussion of attitude–behavior 
contingencies.

•	 Chapter 5: Foundations of Employee Motivation—New to this edition is the topic 
of intrinsic and extrinsic motivation, as well as the question of whether introducing 
extrinsic sources of motivation reduces intrinsic motivation. We have also refined 
the writing on four-drive theory, drives and needs, Maslow’s needs hierarchy, and 
feedback.

•	 Chapter 6: Applied Performance Practices—The previous edition was among the 
first OB books to introduce recent knowledge about the social and information 
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processing characteristics of jobs. This edition further refines that emerging topic. 
It also has updated content on the meaning of money, supporting empowerment, 
and self-leadership effectiveness.

•	 Chapter 7: Decision Making and Creativity—This chapter has been substantially 
revised and updated in several ways. The emerging topic of design thinking was 
briefly introduced in the previous edition, but this chapter now presents the topic 
fully as a set of principles and activities to improve creative decision making. 
 Another area with substantial rewriting is the topic of problems with information 
processing when choosing alternatives. Several topics have also received minor 
updates, particularly on solution-focused problems, problems with goals, implicit 
favorite bias, and satisficing (problems with maximization).

•	 Chapter 8: Team Dynamics—This edition refines discussion introduced in the 
previous edition on the three characteristics that distinguish types of teams. It also 
updates and offers more detail about social loafing. This chapter incorporates task 
variability and analyzability (introduced in Chapter 6) as task characteristics that 
influence the need for teamwork. Several other topics have also been revised, such 
as team mental models (as part of team development), team development through 
team building, the team cohesion–performance relationship, and brainstorming.

•	 Chapter 9: Communicating in Teams and Organizations—This edition includes a 
complete revision and update on choosing the best communication medium. This 
topic now fully discusses four key factors (synchronicity, social presence, social 
acceptance, and media richness), along with their associated contingencies to 
communication channel selection. This edition further shifts the focus toward 
various forms of digital communication (less focus on email alone). It also has 
minor revisions on the encoding–decoding process and the benefits of enterprise 
social media.

•	 Chapter 10: Power and Influence in the Workplace—This chapter has a few minor 
changes, such as on the topic of nonsubstitutability.

•	 Chapter 11: Conflict and Negotiation in the Workplace—This edition substantially 
reorganizes and updates the entire section on resolving conflict through negotiation. 
The new or revised topics include distributive and integrative approaches to bar-
gaining, understanding needs, bargaining zone dynamics, how BATNA increases 
bargaining power, the importance of listening, and strategies for making conces-
sions. This edition also introduces recent knowledge about gender and negotiation. 
Elsewhere in this chapter, we update coverage on task and relationship conflict, 
including further clarification of these concepts, reference to process conflict,  
and problems resulting from relationship conflict.

•	 Chapter 12: Leadership in Organizational Settings—The previous edition sub-
stantially revised and reorganized this chapter. Aside from new examples and  
references, this edition has relatively minor changes, notably on the topics of 
communicating the vision, evaluating path–goal theory, and the personal attributes 
of effective leaders.

•	 Chapter 13: Designing Organizational Structures—This chapter has minor  
revisions, notably on span of control and on the structural contingency of diverse 
versus integrated environments.

•	 Chapter 14: Organizational Culture—Along with replacing most examples and 
updating references, this chapter has a number of subtle changes, particularly on 
the topics of espoused versus enacted values, content of organizational culture, 
types of organizational culture artifacts, the integration strategy for merging  
cultures, and how founders and leaders shape and strengthen culture.

•	 Chapter 15: Organizational Change—The main changes to this chapter are examples 
and updated literature references. 
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Organizational behavior is a fascinating subject. It is also incredibly relevant and valu-
able, which becomes apparent while developing a world-class book such as Organiza-
tional Behavior, Eighth Edition. Throughout this project, we witnessed the power of 
teamwork, the excitement of creative thinking, and the motivational force of the vision 
that we collectively held as our aspiration. The tight coordination and innovative synergy 
was evident throughout this venture. Our teamwork is even more amazing when you con-
sider that most team members on this project are scattered throughout the United States, 
and the lead coauthor (Steve) spends most of his time on the other side of the planet!

Executive brand manager Mike Ablassmeir led the development of Organizational 
Behavior with unwavering enthusiasm and foresight. Katie Eddy and Tracey Douglas 
orchestrated the daily process with superhuman skill and determination, which is par-
ticularly important given the magnitude of this revision, the pressing deadlines, and the 
24-hour time zones in which we operated. Jennifer Blankenship, our photo researcher, 
continues to amaze us. She tracked down photos that we sought from every corner of 
the globe. Jessica Cuevas created a refreshing book design that elegantly incorporated 
the writing, exhibits, anecdotes, photos, and many other resources that we pack into this 
volume. We also extend our thanks to Sharon O’Donnell for superb copyediting, Christine 
Vaughan for leading the production process like a precision timepiece, Judy Bulin for her 
work on Connect, Integra for its work on the test bank, Kepos Media for its work on 
LearnSmart, and Necco McKinley for her excellent marketing and sales development 
work. Thanks to you all. This has been a truly wonderful journey!

Several dozen instructors around the world reviewed parts or all of Organizational 
Behavior, Eighth Edition, or related editions in other countries over the past few years. 
Their compliments were energizing, and their suggestions significantly improved the 
 final product. The following people from U.S. colleges and universities provided 
the most recent feedback for improvements specifically for this edition:
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AN INTERNATIONAL AUTHOR TEAM FOR THE GLOBAL EMPLOYEE
Drawing on their extensive international teaching and research experience, the authors 
have produced a book that is highly regarded for its global focus. Steve McShane teaches 
in Australia and throughout Asia, and gives talks each year to schools throughout Asia 
and North America. As director of the Center for International Business Education, Mary 
Ann Von Glinow regularly visits and conducts research in South America, China, and 
elsewhere around the world.

DEBATING POINTS
Debating Point boxes help students think critically and recognize that even seemingly 
obvious ideas have logical counterarguments. Debating Points also raise the bar by 
focusing on topics that are central to the world of work.

REAL-WORLD EXAMPLES BRING OB TO LIFE
Every chapter is filled with examples to make OB knowledge more meaningful and 
reflect the relevance and excitement of this field. Opening case studies set the stage; 
captioned photos depict OB concepts; and Global Connections features present more 
international examples of OB concepts in practice.

SELF-ASSESSMENTS
Self-assessments are an important and engaging part of the active learning process. This 
edition features self-assessments associated with content in every chapter, such as 
power-distance orientation, romance of leadership, preferred organizational structure, 
work centrality, sensing-intuitive type, and guanxi orientation. These self-assessments 
are available online in Connect with self-scoring results and written feedback.
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Online Learning Center  
(www.mhhe.com/mcshane8e)
The Online Learning Center provides instructors with the following teaching tools.

INSTRUCTOR’S MANUAL
This is one of the few textbooks for which the authors write the Instructor’s Manual, 
ensuring that the instructor materials represent the textbook’s content and support in-
structor needs. Each chapter includes the learning objectives, glossary of key terms, a 
chapter synopsis, complete lecture outline with thumbnail images of corresponding 
PowerPoint slides, and suggested answers to the end-of-chapter discussion questions. 
Also included are teaching notes for the chapter case(s), team exercises, and self- 
assessments. The Instructor’s Manual also provides complete teaching notes for the 
additional cases.

TEST BANK AND EZ TEST
Updated for this edition, the Test Bank includes more than 2,000 multiple-choice, 
true/false, and essay questions. Each question identifies the relevant learning 
 objective, Bloom’s taxonomy level, AACSB standard for assurance of learning, and 
difficulty level. 

In addition, McGraw-Hill’s testing software, EZ Test, allows you to easily query for 
learning objectives that directly relate to the learning objectives for your course; the 
reporting features of EZ Test also enable you to aggregate student results, making the 
collection and presentation of assurance-of-learning data quick and easy. The program 
provides a means to create tests that are book-specific and even add your own ques-
tions. Multiple versions of a test can be created, and any test can be exported for use 
with course management systems such as WebCT and Blackboard or with any other 
course management system. 

POWERPOINT PRESENTATION SLIDES
The PowerPoint slides have been prepared by the authors, allowing seamless integra-
tion between the slides and the Instructor’s Manual. Each chapter includes more than 
two dozen slides, featuring key points, photographs, and figures from the text, as well 
as teaching tips and notes for using the slides.

Organizational Behavior, Eighth Edition, includes a variety of supplemental materials to help 

instructors prepare and present the material in this textbook more effectively.

student and instructor support 
materials
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Video Resources
MANAGER’S HOT SEAT
Now instructors can put students in the hot seat with access to an interactive program. 
Students watch real managers apply their years of experience when confronting un-
scripted issues. As the scenario unfolds, questions about how the manager is handling 
the situation pop up, forcing the student to make decisions along with the manager. At 
the end of the scenario, students watch a post-scenario interview with the manager, to 
see how their responses matched up with the manager’s decisions. The Manager’s Hot 
Seat videos are now available as assignments in Connect.

AACSB Statement
McGraw-Hill Education is a proud corporate member of AACSB International. Under-
standing the importance and value of AACSB accreditation, the authors of Organiza-
tional  Behavior, Eighth Edition, recognize the curricula guidelines detailed in the 
AACSB standards for business accreditation by connecting selected questions in 
the text and/or the Test Bank to the six general knowledge and skill guidelines in the 
AACSB standards.

The statements contained in Organizational Behavior, Eighth Edition, are provided 
only as a guide for the users of this textbook. The AACSB leaves content coverage 
and assessment within the purview of individual schools, the mission of the school, 
and the faculty. While Organizational Behavior and the teaching package make no 
claim of any specific AACSB qualification or evaluation, we have within Organizational 
Behavior  labeled selected questions according to the six general knowledge and 
skill areas.

Ebook Options 
Ebooks are an innovative way for students to save money and to “go green.” McGraw-Hill’s 
ebooks are typically 40% off the bookstore price. Students have the choice  between an 
online and a downloadable CourseSmart ebook. 

Through CourseSmart, students have the flexibility to access an exact replica of their 
textbook from any computer that has Internet service, without plug-ins or special software, 
via the online version, or to create a library of books on their hard drive via the down-
loadable version. Access to the CourseSmart ebooks lasts for one year. 

Features CourseSmart ebooks allow students to highlight, take notes, organize 
notes, and share the notes with other CourseSmart users. Students can also search for 
terms across all ebooks in their purchased CourseSmart library. CourseSmart ebooks 
can be printed (five pages at a time).
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®

McGraw-Hill Connect®   
Learn Without Limits
Connect is a teaching and learning platform 
that is proven to deliver better results for 
students and instructors. 

Connect empowers students by continually 
adapting to deliver precisely what they  
need, when they need it, and how they need 
it, so your class time is more engaging and 
effective.

Mobile

Connect Insight® 
Connect Insight is Connect’s new one-of-a-
kind visual analytics dashboard—now available 
for both instructors and students—that 
provides at-a-glance information regarding 
student performance, which is immediately actionable.  
By presenting assignment, assessment, and topical 
performance results together with a time metric that  
is easily visible for aggregate or individual results, Connect 
Insight gives the user the ability to take a just-in-time approach 
to teaching and learning, which was never before available. 
Connect Insight presents data that empowers students and 
helps instructors improve class performance in a way that is 
efficient and effective.

73% of instructors who use 
Connect require it; instructor 
satisfaction increases by 28% 

when Connect is required.

Students can view  
their results for any 

Connect course.

Analytics

Connect’s new, intuitive mobile interface gives students  
and instructors flexible and convenient, anytime–anywhere 
access to all components of the Connect platform.
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Using Connect improves retention  
rates by 19.8%, passing rates by  
12.7%, and exam scores by 9.1%.



SmartBook®  

Proven to help students improve grades and 
study more efficiently, SmartBook contains the 
same content within the print book, but actively 
tailors that content to the needs of the individual. 
SmartBook’s adaptive technology provides precise, 
personalized instruction on what the student 
should do next, guiding the student to master 
and remember key concepts, targeting gaps in 
knowledge and offering customized feedback,  
and driving the student toward comprehension 
and retention of the subject matter. Available on 
tablets, SmartBook puts learning at the student’s 
fingertips—anywhere, anytime.

Adaptive

Over 8 billion questions have been 
answered, making McGraw-Hill 

Education products more intelligent, 
reliable, and precise.

THE ADAPTIVE 
READING EXPERIENCE 
DESIGNED TO TRANSFORM 
THE WAY STUDENTS READ

More students earn A’s and 
B’s when they use McGraw-Hill 
Education Adaptive products.

www.mheducation.com
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More Info and Purchase Please visit www.coursesmart.com for more information 
and to purchase access to our ebooks. CourseSmart allows students to try one chapter 
of the ebook, free of charge, before purchase.

Create
Craft your teaching resources to match the way you teach! With McGraw-Hill Create, 
www.mcgrawhillcreate.com, you can easily rearrange chapters, combine material from 
other content sources, and quickly upload content you have written, like your course 
syllabus or teaching notes. Find the content you need in Create by searching through 
thousands of leading McGraw-Hill textbooks. Arrange your book to fit your teaching 
style. Create even allows you to personalize your book’s appearance by selecting the 
cover and adding your name, school, and course information. Order a Create book and 
you’ll receive a complimentary print review copy in three to five business days or a 
complimentary electronic review copy (eComp) via e-mail in about one hour. Go to 
www.mcgrawhillcreate.com today and register. Experience how McGraw-Hill Create 
empowers you to teach your students your way.
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